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•What does your BCM program do? 

•What is the return‐on‐investment (ROI) here versus investing 
these resources elsewhere? 

•How does your BCM planning translate into activities that support 
the business?

Difficult questions
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Agenda
• Defining Brand value
• Where do I begin to improve?
• Using the BCMM® to exceed expectations
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What does this list represent?

Apple

Google

Microsoft

Facebook

Coca‐Cola

Amazon

Disney

Toyota

McDonalds

Samsung
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Brand value

EVANGELIST
Endorses the 

program to other 
audiencesLOYALIST

Proactively 
participates in the 
program and sees 

its valueENLISTED
Is a willing participant 

in the program but 
does not ask for it or 

endorse it

DRAFTEE
Has been mandated 
to participate in the 
program, does not 

see its valueUNAWARE
Does not know that 

your program 
exists
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Audience participation
Pollev.com/shanemathew220
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Where is your business continuity program 
on the brand value scale?

Pollev.com/shanemathew220

9



4/13/2018

5

Why does your brand value suffer?

• Your brand is being drowned by too much noise

• Your brand is not different enough

• Your brand may already be set
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What are the components of great brand value?
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Where do I begin?
BC Program strategies that can produce great brand value
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11 Make planning simpleMake planning simple
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22 Know and publicize threatsKnow and publicize threats
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33 Establish the baseline and future clearlyEstablish the baseline and future clearly
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The Business Continuity Maturity Model®
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Questions the BCMM answers

Where are we now?

Where do we ultimately 
want to be?

What steps do we take 
to get there?

33
22
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The Business Continuity Maturity Model®

Leadership
The commitment & understanding 
demonstrated by executive 
management regarding the 
implementation of a scaled, 
enterprise‐wide business continuity 
program. The degree to which the 
“business case” has been articulated 
& understood. 

© 2016 Virtual Corporation 
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The Business Continuity Maturity Model®

Employee Awareness
The breadth & depth of business 
continuity conceptual awareness 
throughout all staff levels of the 
organization. 

© 2016 Virtual Corporation 
©
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The Business Continuity Maturity Model®

BC Program Structure
The scale & appropriateness of the 
business continuity program 
implemented across the enterprise. 
The degree to which the BC Program 
matches the articulated business 
case. 

© 2016 Virtual Corporation 
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The Business Continuity Maturity Model®

Program Pervasiveness
The level of business continuity 
coordination between departments, 
functions  & business units. The 
degree to which business continuity 
considerations have been 
incorporated in other business 
initiatives / programs. 

© 2016 Virtual Corporation 
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The Business Continuity Maturity Model®

Metrics
The development & regular reporting of 
quantifiable criteria used to monitor the 
BC Program performance. The 
establishment of a baseline & on‐going 
tracking of established business 
continuity competency goals. 

© 2016 Virtual Corporation 
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The Business Continuity Maturity Model®

Resource Commitment
The application of sufficient, 
properly trained and supported 
personnel, financial and other 
resources to ensure the 
sustainability of the BC Program. 

© 2016 Virtual Corporation 
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The Business Continuity Maturity Model®

External Coordination
Coordination of business 
continuity issues & requirements 
with external community 
including customers, vendors, 
government regulatory bodies, 
unions, local 1st responders. 
Insure that critical supply chain 
partners have in place adequate 
BC Programs of their own. 
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The Business Continuity Maturity Model®

BC Program Content
Business Continuity Disciplines 

The degree & quality of 
implementation of each of the four 
central disciplines of BC:

1. Incident Management 

2. Technology Recovery 

3. Business Recovery 

4. Security Management 

© 2016 Virtual Corporation 
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Sample BCMM® Score Card
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EMPLOYEE 
AWARENESS 

How well is BCM known across the enterprise?   

Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 
Self-Governed Departmental Cooperative Standards Compliant Integrated Synergistic 

Key Concepts 

 Limited, if any, BCM 
awareness 

 Participation  Awareness tied to 
participating 
Dept./Business Unit 
BCM program 

 Awareness actively 
promoted at Enterprise 
level 

 Preparedness actively 
promoted at Enterprise 
level 

 Enterprise BCM 
awareness integral 
component of 
business culture 

Breadth and 
Depth of Program 

 Employees across the 
Enterprise remain 
largely unaware of 
need to protect 
Enterprise assets and 
mitigate risk 
 

 Even within those 
Dept./Business Unit 
that have implemented 
rudimentary BCM 
capabilities, few 
employees other than 
those directly involved 
in BCM activity have 
achieved significant 
level of awareness 

 Employees in 
Dept./Business Unit 
that have implemented 
rudimentary BCM have 
some fundamental BC 
awareness 

 
 Employees outside 

these few enlightened 
groups remain “in the 
dark” 

 

 Employees are aware 
of BCM policies, 
standards, and 
practices that have 
been published and 
implemented  

 
 A Business Continuity 

Charter has been 
established and 
communicated 

 

 Enterprise 
communications 
vehicle(s) initiated   

 
 Employees across 

Enterprise achieve 
baseline competency 
in BCM concepts and 
principles 

 
 Selected groups 

across Enterprise have 
participated in drills 
and exercises at least 
once 

 
 
 

 An energetic 
communications and 
training program exists 
to sustain the high 
level of BCM 
awareness 

 

 Employee competency 
continuously matched 
to changing business 
case 

 
 BCM activities are 

clearly reported on 
Enterprise web-site 

 

EMPLOYEE 
AWARENESS 

How well is BCM known across the enterprise?   

Level 1 Level 2 Level 3 Level 4 Level 5 Level 6 
Self-Governed Departmental Cooperative Standards Compliant Integrated Synergistic 

Key Concepts 

 Limited, if any, BCM 
awareness 

 Participation  Awareness tied to 
participating 
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practices that have 
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once 

 
 
 

 An energetic 
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to sustain the high 
level of BCM 
awareness 

 

 Employee competency 
continuously matched 
to changing business 
case 

 
 BCM activities are 

clearly reported on 
Enterprise web-site 
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Raising the bar

• Allows for careful comparison on a 
regular basis internally and 
externally

• Sets the expectation clearly

• Practioners have a clear roadmap of 
demonstrating exceeding 
expectations
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Final thoughts
• Brand value of your program is an important consideration for 
any BCM practitioner

• Think of the customer(s) you value, and why you’re different to 
them

• Implement strategies that help, based on observation and 
exceed expectations

31



4/13/2018

15

Business Impact Analysis BCMM Assessments

Continuity Planning

Continuity Program Design

Coaching

Testing & Exercise

Professional consulting services tailored to your needs

32 Virtual‐corp.com/business‐continuity

Shane Mathew, MPH, CBCP
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