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                                              PRESIDENT’S PEN 
The events in Japan are yet another example that next 
incident is usually the one you have not thought of! Since 
we cannot prepare for all incidents, it is important to have a 
robust incident management process in place to deal with any 
incident that comes along. In his book ‘The Black Swan’, 
Nassim Taleb advises us not to plan for black swans (highly 
unlikely incidents). There are certain incidents that no 
contingency plan or strategy can do anything about it. When 
confronted with “black swan” events like the trifecta incident in 
Japan or the recent volcanic ash cloud, here are things to 
consider: 

1) If your business cannot operate, communicate with your customers and keep them up 
to date. While this will not take all your customers’ pain away, it will avoid the frustration 
that builds up when customers don’t have the information that they feel they need. It also 
means that they are less likely to blame you for the situation. Make sure your website is 
constantly updated as well as Twitter and your Facebook page. Send out customer 
letters; put questions and answers on your website and SMS them. Make sure that there 
is no chance of people not knowing what is going on. If there is no new information, say 
that. Finally, coordinate your external message; conflicting messages anger people as 
much as no information. 

2) When an incident occurs, have the conviction to get your plan invoked and then think 
through the consequences if the incident is prolonged (creeping crisis). Even if the 
incident ends, you have reminded people about business continuity and practiced the 
plan. The worst thing is to find you are a week into an incident, have yet to invoke your 
plan and realize that the incident is worse than you thought and you should have invoked 
your plan a week ago. 

3) Issue guidance to managers early on about how the company views the incident. Staff 
and their managers unable to work will want to know the organization’s policy things like 
taking paid leave, unpaid leave, or make up the time. Robust guidance needs to be 
issued at the beginning of any incident rather than well into it. Clear guidance will help 
managers and staff understand the organization’s policy and avoid different managers 
making up their own rules. 

4) Understand your supply chain and the types of incident which could affect it. Scan the 
business horizon to quickly identify any impacts on your supply chain or the delay of a 
key component in a manufacturing process or a new batch of laptops being flown in from 
Japan. 

5) Consider expanding “remote access” technology as a way of mitigating the risk of not 
being able to get into places of work. Should “working from home” be expanded to work 
from any location so that staff stranded abroad can log into their corporate systems and 
continue to work without the need to take the company laptop on vacation just in case?  

6) Know your dependencies and the organizations that could impact on your ability to 
operate. If you have a regulator that can have a major impact on your company’s ability 
to operate, get to know them on a first name basis. Perhaps, they can give you more 
information than is available in the public domain. That “access” can greatly improve your 
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decision-making and allow you to perhaps lobby the organization or at least make your 
point on how the incident is impacting you. 

7) Do not underestimate the “knock-on effect” of an incident on your business. More than 
150,000 American Express customers were delayed by the Icelandic volcanic ash cloud. 
Travel agents spent more than 12,000 hours of overtime to get those customers home or 
to change travel plans. In the process, they made and received more than 1 million calls 
- a 60% increase over what is typical for that time of year. Identify the likely impacts early 
to ensure that there is enough staff available to help your company meet the challenge. 

8) Always think opportunity. Sometimes incidents provide a chance to save money by 
taking less company trips or to experiment with virtual meetings and video conferencing. 
Could these crisis measures actually provide a better way of working day-to-day? Would 
it make sense to continue to buy local to avoid long supply chains or to adopt more 
flexible ways of working? Don’t restrict your post-incident review to just ways to improve 
your crisis response; look at the lessons learned for wider improvements to the business. 

                                                                                                                                  Mike Thomson            
 

 QUOTE OF THE MONTH 
“To know the road ahead, ask those coming back.”   
                                                                           ~Chinese Proverb 

ANNOUNCEMENTS AND DISCOUNTS 
Mark Your Calendar for Texas Technology Summit! Free for ACP members! 

The 2nd annual Texas Technology Summit is coming back to the Houston Texas Reliant Center (Room 600) on April 20th, 
2011 from 8am-5pm. The conference theme chosen by the Governing Body members is "I.T. in the Changing Economy". 
Some of the topics of focus will include Cloud Computing, Mobility, iPad's in the Workplace, Virtualization, Wireless 
Technologies, IT Management & Leadership, Security, and others.  Register at http://texas.technologysummit.net/  
* ACP South Texas Sponsored. FREE for ACP members! (Code: tts11-acp) 
Contingency Planning and Management Conference - 15% Discount for ACP Members - New Keynote Speaker  

The Contingency Planning and Management Conference is being held on May 9 – 11, 2011 at the Aria Resort & Casino in 
Las Vegas. 
Recently there’s been added an insightful keynote on “Human Excellence in the Face of Catastrophe” by Matthew Klimow, 
Executive Director, Bureau of Administration, U.S. Department of State. 
ACP members are eligible for the maximum discount available. The Code ED2 gets members a 15% discount off the 
registration fees.  When you register, all you need to do is enter the code ED2 and the discount will be automatically 
calculated. 
Click here to register and for more details: http://contingencyplanning.com/.   
 
Top 10 Reasons to Attend the CPM 
 
1. Quality Education for Business Continuity Professionals 
With 27+ advanced-level sessions and 5 focused tracks -- you will find the tools to fine-tune and optimize your business 
continuity plan. 
 
2. Expert Educators 
Contingency planning, COOP and risk management professionals from across the country are gathering for the opportunity to 
learn from leading national experts who will share their hard learned lessons and advice. 
 
3. No Sales Pitches Here 
The CPM conference program is strictly a "no selling zone." You'll find only in-depth education and case studies providing you 
with information, tools, tips and tricks that you can use today!  
 
4. Insider Information 
CPM uniquely fosters exciting thought-sharing and collaboration with your peers, industry-leading experts and end-users in 
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an intimate setting.  
 
5. Connect with Hundreds of Professionals in YOUR Field! 
CPM is your ultimate networking experience. Meet hundreds in YOUR field, dealing with the same challenges you face. 
 
6. Hands-On Experience 
Participate in a half-day workshop to experience contingency scenarios and the plans required to maintain business continuity 
and success throughout. 
 
7. Current Events Come to Life 
Experience current events as they're happening by participating in interactive sessions on hot topics including: social 
networking, IT disaster recovery, and cloud computing to name a few.    
 
8. Interact with Top Solution Providers 
Top business continuity solution providers will be on-hand for you to meet face-to-face with them and evaluate products and 
services for potential use.   
 
9. More Bang for Your Buck 
How do you get the most out of your CPM experience? Take advantage of all CPM has to offer by participating in this 3-day 
event designed to arm you with the knowledge, skills, cutting-edge trends and best practices to ensure business continuity in 
the face of disaster. 
 
10. Visit the City that Never Sleeps! 
CPM will be held at the ARIA Resort & Casino in Las Vegas! Book your trip today! 

ACP Sponsored DRII Training Opportunity to Come… 
Keep in mind ACP will be hosting a 2011 DRII training event later on in the year, probably in the October timeframe. Be sure 
to take advantage of this beneficial training opportunity right here in the Houston area. More details to follow! 
Presentations from February and March are now available on ACP website! 

Our webmaster has created a link for 2011 chapter program presentations on the Chapter Meetings page. February and 
March are now available.  Please note that some of these presentations are quite large and may take some time to load in 
your browser. 

Check Out the Latest Employment Opportunities Postings 

The Employment Opportunities page is yet another value-added service to the chapter members, guests and chapter 
affiliates in the BCP community.   

Employers and recruiters are invited to post positions available in business continuity planning and emergency management. 
Positions will be posted for up to 90 days at no cost. To submit a listing, you must provide position title, recruiter contact 
information, position location, industry, and close date to Education Director, Angela Mestre, for posting them on the website! 
AWMestre@yahoo.com, 713-381-6430. 
 
Here are a few of the most recent postings: 

Business Continuity Consultant (posted 31-March-2011) 

Status:  Contract, up to end 2011 with potential for longer  

Location:  Houston 
             
Description:  This role will assist the Business Continuity Advisor to deploy and/or maintain the BCP Operating Model to all 
upstream global operations and office sites using proprietary tools.   

BCP certification required (DRI, BCI, etc) 
  
Functional requirements (knowledge and experience with BC standards): 
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 Perform Business Impact Analysis 
 Perform Risk Assessment 
 Develop/review BCP Strategies  
 Develop/ review BC Plans 
 Develop & facilitate Tabletop Exercises 
 Conduct Training & Awareness programs 
 Generate BC progress reports and assess standards compliance  

Desired soft skills / other skills: 

 Motivated self-starter and individual contributor 
 Have a global perspective (some international experience)  
 Able to build & maintain relationships 
 Able to partner, present & communicate with stakeholders from various levels of the organization (staff, executives, 

vendors, etc) 
 Able to influence stakeholders and be assertive without intimidation 
 Able to work in a team environment 
 Able to work with cross functional teams  
 Experience planning, organizing and overseeing multiple projects 
 Experience gathering and analyzing information and making strategic recommendations 

Oil & gas knowledge desired but not required.  Local candidates preferred.   
Please send resume to: michelle.duyongco@gmail.com

 

Urgent: Contract position: Business Continuity Planning Consultant with Accretive Solutions (posted 
22.March.2011).  

Accretive Solutions is seeking a Business Continuity Planning Consultant who has experience with SunGard's LDRPS 
version 10.7.  Qualified candidates will need to be available within 1-2 weeks and possess a current US Passport, as this 
work will be performed in Asia.  For more information please contact Elaine Loper - eloper@accretivesolutions.com   

  

Reminder – Have You Submitted Your Comments to NFPA Yet?  
 
ACP has representation on the National Fire Protection Association's (NFPA) Technical Committee for 
the 1600 Standard on Disaster, Emergency Management and Business Continuity Programs. ACP has 
been asked by the Technical Committee Chair to review the NFPA 1600 Standard 2010 Edition and 
provide comment on where it can be improved in preparation for the next update due out in 2013. We 
encourage all members to participate in providing feedback on the NFPA 1600 Standard 2010 Edition. 
We need YOU as ACP Members to support this effort and encourage you to set aside some time to 
review the NFPA 1600 and provide input on the NFPA website. All comments must be submitted to 
NFPA before May 23, 2011.  
 

Here is the link to the NFPA 1600 “Document Information Page”: 
http://www.nfpa.org/aboutthecodes/AboutTheCodes.asp?DocNum=1600 Click on the “Next Edition” tab 
and look for the link to “Submit a Proposal Online.” If you have any questions, you may contact Ginnie 

Stouffer, Corporate Information Director at: info@acp-international.com 
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Previous Month Meeting Recap – March 2011 

Our March meeting’s presentation by Sid Shaffer and Scott Bushnell from Sirius Solutions featured discussion regarding 
auditing disaster recovery plans including the typical areas covered during an audit, reasons for audits, and the value of using 
a third party in your evaluation. Though auditing is not the most intriguing topic, the speakers did a good job at presenting the 
information in an interesting and meaningful way so we all left with a better understanding of the value audits provide our 
programs. The presentation is available on the chapter website: Putting the Plug Back In - Considerations for Auditing Your 
Disaster Recovery Program. 

CHAPTER REPORTS 
Treasurer’s Report - Philip Moore, Philip.Moore@amegybank.com, 713-232-2100 
                                           
Treasurer's report as of April 6, 2011 

 
Beginning Balance 

  
$10,128.36  

  
    

March Meeting Refreshments 
  

$12.30  
  

    
Ed Schlichtenmyer NLC Expense Rein. 

  
$897.30  

  
    

3 - Membership Renewals 
  

$120.00  
  

    
Items Outstanding 

  
$101.56  

          Ending Balance     $9,440.32  
         

 

CHAPTER MEETINGS  

Make sure to attend the May Field Trip! - Frederick Ebers, Febers@eagle.org, 281-877-6111 
When: Tuesday, May 10, 2011 
Time: 9:00 AM – 4:00 PM 
What: Field Trip – in place of normally scheduled monthly meeting 
Where:  Rentsys Recovery Services, TEEX Disaster City, TEEX Emergency Operations Training 

Center, TEEX Brayton Fire Training Field (College Station, TX) www.disastercity.com,  
Cost: 
 
 
 
 
Schedule: 
 
9:00 am -
sharp 
 
10:30 - 11:30 
 
11:30 - 12:30  
 
12:30 
  
12:45  
 
1:00 - 1:30 
 
1:30 - 2:00 
 
2:00 - 2:30  
          
2:30 
 
4:00 
 

$10 for members, $50 for non-members, to be collected upon loading of bus. If you are a 
non-member, you can join South Texas ACP Chapter for $90, and save $40 on the cost of 
the trip. 
Signature of Waiver for parking at Northwest Shopping Mall is required. 
 
9 AM – 4 PM 
 
Northwest Shopping Mall (290/610). Park at West Side of the mall, near entrance D, 
between Hempstead Rd. (290) and West 18th Street. Load bus.   
 
Tour RentSys fixed and mobile recovery facilities, and computer imaging processes. 
 
Lunch provided by RentSys. 
 
Load bus. 
 
Arrive Disaster City. 
 
Tour Disaster City. 
  
Tour Emergency Operations Training Center. 
 
Tour Brayton Fire Training Field. 
 
Return to Disaster City (via tour bus). Load bus. 
 
Northwest Shopping Mall – Houston. 

For more information or if you have any questions, contact  
Fred Ebers, Program Director, office: 281-877-6111, cell: 281-705-6745, Febers@eagle.org,  
or Heather Nece, 281-877-5914, Hnece@eagle.org 
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Upcoming Meetings – June Hurricane Preparedness Event 
The next scheduled meeting for June will be a Hurricane Preparedness Event to be held at Wortham Insurance. This event 
will feature a presentation “Surviving the 2011 Storm Season” by Impact Weather’s Lead Forecaster, Chris Hebert, along with 
a Rentsys Recovery Services mobile recovery center available for tour. More details to come! 

INDUSTRIAL EVENTS AND CAREER DEVELOPMENT OPPORTUNITIES 
2011 Conferences 

4/17 – 4/19 San Diego, CA 2011 SunGard BC Software International User Group Forum 
http://sungardas.cvent.com/EVENTS/Info/Summary.aspx 

4/18 – 4/22 Atlanta, GA 2011 National Hurricane Conference 
http://www.hurricanemeeting.com/  

4/20 Houston, TX Texas Technology Summit 
http://texas.technologysummit.net/  
* ACP South Texas Sponsored. FREE for ACP members! (Code: tts11-acp) 

5/2 – 5/3 San Francisco, 
CA 

Seismic Risk Mitigation Leadership Forum 
http://www.mitigationleadership.com  

5/10 – 5/12 Las Vegas, NV Contingency Planning & Management Conference – West  
http://www.contingencyplanning.com/  
* 15% discount available to ACP members (Code: ED2) 

5/31 – 6/3 Beijing, China 17th World Congress on Disaster and Emergency Medicine 
http://www.wcdem2011.org/home.html/ Call for Abstract Deadline: 12/1/2010 

6/19 – 6/22 Toronto, CA World Conference on Disaster Management 
https://www.eiseverywhere.com/ereg/index.php?eventid=15563  

 

2011 Exercises, Training And Seminars 

5/17-5/19 Houston, TX ContinuityLink Course: Business Continuity Management – Foundation 
http://www.continuitylink.com/En/Description-BCM-FND.htm 

 Online FEMA ICS and NIMS training courses 
http://www.training.fema.gov/is/ Free! 

 

Featured Articles 
ANOTHER ABOVE-AVERAGE 2011 ATLANTIC HURRICANE SEASON FORECAST 

http://continuitycentral.com/news05692.html 

MOTHER NATURE INFLICTS DAMAGE WORTH $218BN IN 2010 

http://www.lloyds.com/News-and-Insight/News-and-Features/Lloyds-News/Lloyds-News-2011/April/Mother-Nature-
inflicts-damage-worth-$218bn-in-2010 

EVERY DISASTER IS AN OPPORTUNITY YOU MUST SEIZE 

http://www.forbes.com/2011/04/12/disaster-corporate-opportunity-leadership-managing-japan.html 

ARE YOU OK? 

http://www.continuitycompliance.org/category/personal-continuity/ 
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