
HOW TO LEVEL UP YOUR BUSINESS CONTINUITY PROGRAM



IMPROVING YOUR BUSINESS CONTINUITY PROGRAM

• Measuring Your Current State

• Identify Goals / Framework

• Create Action Plans

• Share Your Success



MEASURING YOUR CURRENT STATE

MEASURE

• Create your measure

• Evaluate your program

• Are you where you should be?

-If yes, keep up the good work.

LINKS TO HELP

• ISO 22301

• DRII Professional Practices

• FINRA 4370

• UK Operational Resilience Standards

• Partner organizations

https://www.iso.org/standard/75106.html
https://drii.org/resources/professionalpractices/EN
https://www.finra.org/rules-guidance/rulebooks/finra-rules/4370
https://www.pwc.co.uk/financial-services/assets/pdf/uk-authorities-finalise-operational-resilience-approach.pdf


IDENTIFY GOALS / FRAMEWORK

“IF YOU DON’T KNOW WHERE YOU ARE GOING, YOU MIGHT NOT GET THERE.”

• Know your level of support.

• Focus on the critical impacts/ 

vulnerabilities.

• Back up your goals with data and 

evidence.



CREATE AND EXECUTE ACTION PLANS

CREATE ACTIONABLE PLANS

• Schedule key events and millstones early

• Assign ownership 

• Track Progress

• Hold yourself and others accountable

• Seek outside help, if needed.



SHARE YOUR SUCCESS

CELEBRATE 

• Document your improvements

• Share with Management

• Look for new opportunities

DEFINE NEW GOALS AND START AGAIN



ANY 
QUESTIONS?


