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What are we talking about?

Logistics

Supply chain

Value chain

Supply chain risk
management

Supply chain
resilience

hsema.dc.gov

Transporting goods to customers

The sequence of processes involved in the production
and distribution of a commodity

A business model that describes the full range of
activities needed to create a product or service

A systematic process for managing supply chain risk

The ability of a supply chain to both resist disruptions
and recover operational capability after disruptions occur
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Key components of supply chains

" Supply nodes — where o*
stuff comes from .

" Demand nodes — where it
goes

" Links — how it gets there
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What do we know about supply chains?

® w

COMPLEX ADAPTIVE INCREASINGLY INTERDEPENDENT
SYSTEMS GLOBAL
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What trends are we seeing?

Increase in disruptive events Growing awareness of supply Ongoing tension between cost-
chains and supply chain resilience efficiency and resilience
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What outcomes are we trying to achieve?

Recognize how critical commodity
E supply chai be disrupted
pply chains can be disrupte

E Where possible, buy down the risk of
disruption

M If disrupted, meet near-term needs while
helping ensure that flow is restored
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What should we do?

Map our
supply chains
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7

Build partner
relationships

.'.
|
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Conduct stress
tests
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Mapping the grocery supply chain
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Top grocery brands combined
flow
(adjusted annual sales)
Adjusted Sales
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Mapping the grocery supply chain

Brocklyn Park

den Burnie
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SevernaPark

* Grocery Retail Locations

Grocery Routes

mmmm Higher % market share
w— Med. % market share
—— Lowest (min 2 stores)

Annapolis

Shady Side
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Mapping the fuel supply chain
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N Colonial Pipeline Dorsey Junction Terminal

(Colonial Pipeline Co.)

X

) Colonial Pipeline
North Baltimore Delivery Point:
Apex Oil North and South Terminals
-
-

Colonial Pipeline

) . South Baltimore Delivery Point:
Colonial Pipeline Fairfax Terminal Cluster Buckeye
(Buckeye, Citgo, Motiva, TransMontaigne) ' Citgo
P F_X % Kinder Morgan (Curtis Bay)
MNustar
Sunoco
Center Point
Motiva

DDOT: Street & Bridge Fleet
(414 Farragut St. NE)

Washington DC

Sunoco Partners
Manassas Terminal

Nustar.Terminal
(Joint Base Andrews)

Newington Terminal Cluster
S (Kinder Morgan North & South Terminals)
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Mapping the healthcare supply chain

National Capital Region
Healthcare Product
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Thank You!
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Mark Scott

Critical Infrastructure Specialist

Resilience Bureau

DC Homeland Security and Emergency Management Agency
2720 Martin Luther King, Jr. Avenue SE, Washington, DC 20032
Mobile: 202-369-7132

mark.scott@dc.gov
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