
DISCLAIMER
This document is intended for internal planning purposes within FEMA. The information presented herein 

may include hypothesis/conjecture and DOES NOT replace official forecasts or advisories.

FEMA REGION 3
Supply Chain 

Overview

John Caton – Business & Industry Planner
31 August 2022



NOT FOR FURTHER DISTRIBUTION

STRUCUTRE & OVERVIEW

FEMA Region 3’s Approach to 
Private-Sector Integration
National Academy of Science’s 
Report: Strengthening Post-
Hurricane Supply Chain 
Resilience
Logistics Fuel Supply Chain 
Analysis
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Map displaying all Commercial Fuel Infrastructure 
within FEMA Region 3
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 Private Sector Liaison (PSL)
– Builds & Maintains relationships with 

Private Sector partners
– Manages the Regional Business 

Emergency Operations Center
 Threat Analysis Unit Lead (TAU)

– Tracks emerging regional threats 
– Develops partnerships with 

governmental law enforcement bodies
 Business & Industry Planner

– Operationalizes information and data 
gathered by PSL & TAU to identify 
supply chain shortfalls before, during, 
and after disasters
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1. Focus on Supply Chain 
Restoration

2. Understand Pre-
Incident Supply Chains

3. Information sharing 
amongst stakeholders

4. Develop Training in 
Supply Chain Dynamics
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NATIONAL ACADEMY OF SCIENCES 
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Understanding
Pre-incident Supply Chains

Recommendation 2: Build system-level understanding of supply 
chain dynamics as a foundation for effective decision support.

– It is important to understand how supply and demand drive the flow of 
critical goods and services into, through, and out of a given area, and how 
major disruptions such as hurricanes can affect these flows;

– The criticality and vulnerability of key supply chain nodes, links, and 
supporting critical infrastructure; and dependencies and 
interdependencies among different supply chain nodes and sectors, and 
the potential for cascading impacts that may affect the region, state, or 
even the nation.
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MATCHING SUPPLY WITH 
DEMAND

 Supply flows from suppliers at a 
rate and velocity that will most 
efficiently meet customer 
demand. 

 Variability – Changes in demand 
and supply

 Cycle time – From the start to 
end of a process
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DEMAND SHIFT
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Bottle Necks:
The bottleneck of a supply chain is 
defined as the process stage with the 
highest utilization. Because it is the 
busiest stage, the bottleneck is the 
part of the supply chain most 
vulnerable to becoming overloaded 
as the result of a spike in demand or 
a loss of capacity.
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CAPACITY REDUCTION
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