
Resiliency Begins 
with the Culture 
of your People
Don’t Miss the First Step…

James Knox, FBCI, MBCP
Keith Frederick, FBCI, CBCP, CHEP
Breakout Track 5 
Wednesday, September 30, 2020
4:00 pm – 5:00 pm EDT



Disclosure

The views and opinions expressed in this presentation are solely those 
of the presenters and do not reflect the official policy or position of 

any business or organization. There was no commercial support for the 
making of this presentation.



Learning Objectives

• Understand the relationship between Workforce Planning and 
culture

• Recognize the barriers and risks to workforce planning and response
• Identify the importance of strengthening Organizational Resilience 

through Workforce Planning



Terminology

• Culture – an evolving set of collective beliefs, values and attitudes; a key 
component in business and has an impact on the strategic direction of 
business including decisions and functions

• Workforce – used to describe employees who work for a single 
organization or industry

• Workforce Planning – process of identifying the workforce capacity and 
capability of an organization to meet its objectives and needs, now and 
into the future

• Workforce Readiness – refers to the competence and willingness of 
employees to change and adapt according to the needs of a workplace



Terminology

• Distributed Workforce – is a workforce that reaches beyond the 
restrictions of a traditional office environment and is dispersed 
geographically over a wide area by leveraging key technologies and 
network infrastructure

• Human Continuity – the ability of an organization to provide support 
to its employees before, during, and after a business continuity event 
to ensure a viable workforce

• Organizational Resilience – the ability of an organization to absorb 
and adapt in a changing environment to enable it to deliver its 
objectives and to survive and prosper (The BCI)



Why should we care about 
Workforce Planning and 
Culture?



Workforce Realities

• Most important tangible asset
• Often not carefully planned, 

measured, or optimized
• Lack of awareness of current and 

future gaps



Workforce Planning
Strengthens Organizational Resilience

• Human Resources policies, practices and activities 
are foundational for creating positive culture and a 
resilient workplace

• Workforce resilience is a multi-level collective 
attribute that emerges from the capabilities, 
actions, and interactions of leaders, employees, 
and service lines

• Organizational resilience is more important than 
ever because of the volatile, uncertain, complex, 
and/or ambiguous business environments



Barriers & Risks to 
Workforce Planning
• Timing – focus on immediate 

execution
• Data – inconsistencies in headcount 

and visualization
• Control – lack compelling story
• Detail – broad labor categories, job 

families, and skillset inventories
• Forecasting – unpredictable methods
• Mapping – interdependencies 

between people and processes



Lessons in 
Workforce Continuity
• Human element is critical to 

business operations and survivability
• Support, resources, and tools are 

essential to operational resilience
• Focusing on workforce social 

networks, reputation, and enterprise 
resilience improves posture

• Workforce continuity is dependent 
upon culture and management



Workforce 
Continuity 
Planning

• Do employees and their families have 
emergency preparedness plans?

• Are employees aware of the level and 
types of assistance to expect during a 
crisis or disaster?

• Does the enterprise have sustainable 
notification capabilities for 
contacting managers and employees? 

• Are employees knowledgeable on 
finding recovery and back-to-work 
strategies during a widespread crisis 
or disaster? 

• Are employees with special needs 
identified and supported?



How 
important is 
culture to a 
surviving a 

crisis?

• Culture eats strategy for lunch
• Staffing Against Demand
• Just-in-Time



Why are employees 
unprepared for a disaster?

• Competing Priorities
• Red Flags
• Fostering Support

Far too often people put off what is not believed to be important today!



‘Preparing for a 
Disaster is neither 
rocket science nor 
brain surgery. It’s 
making sure people at 
the grass-roots level 
know what to do.’ –
Ted Koppel



Personal Preparedness 
Programs
• Mirror the values of a company
• Provide real solutions for the 

workforce
• Result in little cost to the 

company
• Pay off in large dividends



How do you create a 
culture of ‘Resiliency’? 

• Engineer a strategy that builds 
a resilient workforce

• Promote and ensure personal 
preparedness

• Personal emergencies 
sometimes supersedes 
company’s emergencies

• Communication is critical -
what the company can do 
before, during, & after a crisis



In Summary

• Response, Resiliency and Recovery 
requires your Workforce

• Planning Barriers are manageable –
sometimes require minimal investment

• Planning Strengthens Culture and 
Organizational Resilience

• Organizations have a Corporate 
Responsibility to promote Personal 
Preparedness

• Resiliency requires action today to avoid 
reaction tomorrow



Thank you – Don’t trip over the first step!
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