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Susan

Did you know?
The 2013 Texas Emergency Management Conference is March 25-28 in San Antonio,
and the Texas ACP chapters are hosting a booth. Anyone volunteering to staff the
booth will pay only $50 to attend the conference. For more information visit:
http://www.txdps.state.tx.us/dem/conference/txEmerMgmtConf.htm

NORTH TEXAS ACP CHAPTER MEETINGS
Meetings are held the first Tuesday of every month from
12:00 noon to 2:30 pm. The location varies, so check the
Chapter Newsletter or Web Site for location information.
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February 5, 2013 Meeting Recap
Welcome

Chapter
Recognitions
Join us in offering a big Texas
welcome to our new chapter
members:
Gurudatta Mhaiskar
Darlene Richard

Susan Guinn, Chapter President, opened the meeting by welcoming
all attendees.
Chapter Business
Susan discussed the Chapter’s goals for 2013, and invited all officers
to introduce themselves and give a brief report. Susan also shared
information regarding an upcoming AccuWeather program on
tornado preparedness to be held in April at the DFW Hyatt. This
program will be free for ACP members. Mark Weidner, Chapter
Treasurer, discussed the results of the recent audit, and thanked the
volunteers who served on the audit committee: Carol Bearden,
Brandon Mohon and Luis Tapia.
Presentations
Harlan Dolgin, the keynote speaker,
gave an important and informative
presentation: Protecting Dallas
County from a Bioterrorism Event.
His presentation generated
numerous questions as well as
thoughtful discussion. After the
meeting Harlan sent the following
note:


Be sure to offer your
congratulations to our chapter
members who recently earned a
certification
Name Here received his/her
Certification Here

Thank you for allowing me the time to
speak to your ACP Chapter regarding
Dallas County HHS’s Closed Point of
Dispensing (Closed POD) initiative. This
is one of those great opportunities for public/private partnership that we in
Business Continuity always talk about, so I hope many of your chapter
members take advantage of this free program.
The first step in the process once a company has decided to become a
Closed POD is to complete the attached form and return it to me or directly
to Emily Gore at Dallas County HHS. I’ve also attached a draft of the MOU
that would be signed in this case, but the final copy has to be initiated by
the Dallas County Commissioners’ Court.
Just to remind you, and for your members who were not in attendance at
the February 5 ACP Chapter meeting that want to join this program, an
entity qualifies as a Closed POD if they have most of their Dallas
metropolitan employees in Dallas County (regardless of where they live)
and they must be willing to distributed at least 4,000 courses of medication
(including three family members per employee/recipient). Smaller Closed
PODs would be considered if they are a critical resource (i.e. utilities, first
responders, etc.) of have special needs and cannot travel to an Open POD
(i.e. long term care facilities, jails, hotels, etc.).
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Schedules permitting, Emily or I can attend meetings or facilitate
conference calls with senior management to explain the program in more
detail. Let me know if this would assist in the decision making process.
Thank you and your members very much for your consideration of this
important program. Please have people contact me if they have any
questions. Completed forms can be returned to me at hdolgin@biodefensenetwork.com.

Harlan’s complete presentation and handouts are posted on the
Chapter website.
Jesse Davis, Director of Education, provided a handout detailing
publications, blogs and newsletters, RSS feeds and Wikis pertinent
to contingency planners. His handout has also been posted on the
Chapter website.
The meeting was very interactive, with lots of input from all the
attendees. Thank you to everyone who attended and participated in
the discussions.

Upcoming Conferences
International Risk & Communication Conference (ICRC)
March 4-6, 2013
University of Central Florida, Orlando, FL
Gain knowledge, insights and valuable skills for crisis and risk communication
from world-class professionals and academics. This is your chance to learn,
interact, question, network, and collaborate with leading experts as you join
them in sharing useful insights.
ACP members save $50 off registration prices, use the code CCC2Day
http://www.icrcconference.com/
Continuity Insights Management Conference
April 22-24, 2013
Sheraton Hotel & Marina, San Diego, CA
Continuity Insights has long been recognized as the event for experienced
continuity professionals, featuring more than 60 breakout sessions,
compelling general sessions, excellent networking opportunities, and
comprehensive exhibit hall, pre- and post-conference workshops, and the
industry’s first community volunteer effort…Continuity Cares
Use the promo code: ACP for a $100 discount when registering!
https://www.expotracshows.com/continuity/2013/
DRJ Spring World 2013
March 17-20, 2013
Disney’s Coronado Springs Resort, Orlando, FL
The world’s largest conference dedicated to business continuity. The agenda
is packed with networking opportunity, sessions, workshops, exhibit hall
tours, product demonstrations and much more. There is never a moment at
Spring World 2013 that does not provide a learning opportunity.
ACP members receive a special discount.
http://www.drj.com/events/spring-world-2013/homepage.html
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*****

how-to process of maintaining positive boss-employee
relationships.

Welcome To Career Corner

Benefits

This column is devoted to our members from the
perspective of the employee. We focus on:










A productive relationship with your boss can reap the
following benefits to your career growth.

Your job classification:
o Unemployed / in Pre-Employment
o Under employed
o Miserably employed
o Gainfully and happily employed
Jobs, which companies are hiring and how you
can land the opportunity of a lifetime
Career Development/ Empowerment
Do’s and Don’ts of Social Networking in a job
search
How broad you can go in your search to obtain
an opportunity
What internal HR is looking for
How to effectively use head hunters









How to assist the community and be recognized as a
leader



Please send any ideas or suggestions for topics to be included in the
Career Corner to Claudia Tatum.



How to Develop a Productive Relationship with
Your Boss, “Manage-Up”
by Claudia Tatum

Make you more effective in your job.
Allows you to get the resources you need to do
the job right.
Prevent misunderstandings or unnecessary
conflicts and negative feelings.
Save your reputation from being tarnished.
Prevent your career from being disrupted or
jeopardized.
Avoid personality conflicts and interpersonal
relationship deterioration.
Allow you to successfully work with your boss
regardless of philosophical differences.
Prevent instinctive reactions of resentment and
rebellion against your boss.
Prevent disagreements from escalating
unnecessarily.

How to “manage-up” your boss



Do you have a productive relationship
with your boss? Why would you want a
productive relationship with your boss?
Today’s article, “Managing Your Boss,” by
John J. Gabarro and John P. Kotter, explains the benefits
of having a productive relationship with your boss and
keys to accomplish such a relationship.







Managing your boss is important to you as an
employee, your boss, and the organization. When you
give your best thoughts, suggestions and work, you will
fulfill your highest potential and will make a greater
contribution to your company. You will not give the
very best of yourself if you dislike your boss or have an
unproductive relationship. If you want empowerment
from your boss, learn how to manager him or her.
Managing your boss is like an investment account. The
more you deposit, the more you will get out of it.
Below are some benefits of managing your boss and a




Recognize your boss’s work style.
Don’t assume you know what your boss
expects.
Keep your boss informed.
Be trustworthy.
Make wise use of time and resources.
Identify your boss’s strengths, weakness, goals
and needs.
Manage your work relationships appropriately
and with care.
Know yourself, and be aware of your personal
style, strengths, and under-developed skills.
Don’t make assumptions.

References
Gabarro, John J. and Kotter, John P. (2005, January 1).
“Managing Your Boss.” Harvard Business Review.
http://hbr.org/product/managing-your-boss-harvardbusiness-review/an/R0501J-PDF.ENG
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2012 END OF YEAR AWARDS
Correction
Do you have a smartphone or tablet? Now you can
read the Disaster Recovery Journal on your
Android or iOS device. Simply download the
Disaster Recovery Journal application from the
Google Play or iTunes App Store.

Our sincere apologies to John Bowings and Scott
Bell; their photos were reversed in last month’s
newsletter. They are shown correctly below.
Scott Bell

John Bowings

Important Links
Association of Contingency Planners
Association of Contingency Planners, North
Texas Chapter Web Site

Association of Contingency Planners
North Texas Chapter
http://northtx.acp-international.com/
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