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May 2021 
Newsletter 

Our Mission: Everything we 

do professionally and as an 

organization is dedicated to 

protecting lives, 

safeguarding businesses, 

and fostering community 

President’s Comments 

This month I am thinking of each of our personal roles within our chosen disciplines, but through the 
lens of a screenplay. So let me ask you this question. When you think about your role within your   
Resiliency program, from that screenplay perspective, do you see yourself as the Writer, Director,  
Actor or Critic? 

Are you the Writer? The role is to take an idea from thought to story line (your discipline strategy?), 
determining if the foundation will be a Comedy, Drama, Fantasy, Musical, or Action. You need to  
identify the key characters, any underlining storylines, with some type of memorable conclusion. 

Are you the Actor? Transitioning into the person you are portraying from the written word, and through 
direction, compelling the viewers you are really that person (as the process SME?). The Actor has 
many personal traits, some they know in depth and some that are done through research. They take 
the vision of the script and bring it to life. 

Are you the Director?  Taking the writer’s plan & actor’s expertise to ensure the final product meets 
the expectations of those paying to produce it (planning or leading your company through a crisis and 
fixing what just does not look right?). The director will make sure everything fits together, costumes, 
scenery, actors’ interactions with each other, but no one take is perfect. The Director should not move 
on until they feel it is perfect from their overall vision.  

Are you the Critic?  Looking at the production from the perspective of an outside observer. Sitting 
back and looking at the good, the bad, and any opportunities to make it better, along with drawing in 
others to go see it or ignore it through their review. (This could be your After-Action Review and    
write-ups?). 

Personally, I feel that each of us has to be great at all of them for a complete Resiliency Program. We 
each need to be able to move into the right role based on both the situation and the audience we are 
in front of at that moment. I challenge that if you are only playing one the four roles, you may not be 
as engaged and personally accountable to the success and enhancement of your program as you 
might think. What would a critic write about you and your program? I personally hope others would 

want to pay to see it!  Chet Bojarski, MBCP  ACP North Texas Chapter President 



Program Updates by Scott Williams 
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Meetings are generally held the first Tuesday of every month from 12:00 noon to 2:00 pm.  The location varies, so 

check the Chapter Newsletter or Website for location information. If you have a topic you would like discussed or 

presented, please contact any of our board members (Sidebar on page 3).  

 

Next Meeting            QR Code

           

 

Date  May 4, 2021    

Time  Noon—1:30pm         

     

Location Virtual Meeting 

   

 

Topic   The Netflix Resilience Approach 

Presenter  Scott Baldwin, CBCP, MBCI, Head of Enterprise Resilience at Netflix and current ACP National  

  Board Member—Innovations Committee Co-Chair  

 

North Texas ACP Chapter Meetings 

Last month, we heard from Shane Mathew, MPH, CBCP, Vice President, Professional       
Services at Virtual Corporation and Host of The Failover Plan Podcast in our April ACP 
Meeting.  Shane spoke on the topic “Is your BIA effective or are you using it                      
ineffectively?  How 2020 Changed My View on ‘Traditional’ Business Continuity”.  We       
focused on some of the issues that COVID-19 highlighted about BCM and how some         
traditional BC concepts and methods, in particular the BIA, may need to be                         
re-evaluated.  We also discussed some use cases, weaknesses of traditional BIA's, and 
some ideas for how we can modify our traditional BC approach to improve the effectiveness 
of our BIA’s in our organizations.  We appreciate Shane taking the time out of his schedule 
to share such insightful information with us. 

  

On May 4th, we’ve asked Scott Baldwin, CBCP, MBCI, Global Head of Enterprise Resilience 
at Netflix and current ACP National Board Member to provide some insight into how Netflix 
handles Resiliency.  Scott will share on the topic of “The Netflix Resilience                       
Approach”.  Scott Baldwin is a certified resiliency professional with over 15 years of         
experience in the field.  A native of the San Francisco Bay Area, Scott has had the           
opportunity to manage resiliency programs at some iconic Silicon Valley companies,       
including Charles Schwab, PayPal, eBay, Symantec, and most recently at Netflix.  Scott  
also currently serves on the National board of the ACP as the Innovations Committee        
Co-Chair and is a part of the Member Engagement Committee.  Scott has also served on the 
board of Northern California’s Business Recovery Managers Association (BRMA), is an     
approved BCI instructor, and is a frequent contributor and speaker at industry events and 
publications.  Members, you don’t want to miss this opportunity to hear from Scott Baldwin 
on “The Netflix Resilience Approach” at our May chapter meeting next week! 
  

Scott Williams, CBCP, MBCI 

   

https://chapters.acp-international.com/northtexas


2021 Chapter Officers 

 
PRESIDENT 

Chester Bojarski, MBCP 
chet_bojarski@yahoo.com 

 
SECRETARY 

Michelle Sherman-Cheng, ABCP 
972-239-0200 

michelle.scheng@systemware.com 
 

TREASURER 
George Philpott, CBCP 

214-296-0708 

gwphilpott@aol.com 
 

DIRECTOR OF INFORMATION 
Tim Prewitt, CBCP 

972-240-2401 
timprewitt@verizon.net  

 
DIRECTOR OF MEMBERSHIP 

Joel Navarro, CBCP, MBCI 
972-687-4090 

Joel.navarro@mkcorp.com 
 

DIRECTOR OF PROGRAMS 
Scott Williams, CPCB, MBCI 

469-737-5705 
swilliams@primelending.com 

 
WEB MASTER 

Mark Pousard, MBCP, CBCLA 
970-817-1258 

mwpousard@gmail.com 
 

MENTORSHIP 

George Philpott, CBCP 

214-296-0708 

gwphilpott@aol.com 
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If COVID-19 has taught the IT industry anything, it’s the 
difference between having a Disaster Recovery Plan and a 
true Business Continuity Plan. While most companies have 
thought through the basics of temporary, disaster-oriented 
outages, did they plan for the long-range, transformative 
disruptions that COVID-19 dished out?  

 

Read entire article from CIOInsight.com here. 

BC/DR Job Postings  

Looking for a new position, Cheyene Marling at BC Management 
suggests subscribing to their BCM Career Alerts (orange button) on 
their website.  The     system quickly notifies professionals once a 
new job is posted that might be a    potential match to your search 
preferences.  
 
 

Posted LinkedIn positions: 
 

Technical Resiliency Manager 
DTCC 
Dallas, TX 
 
Business Continuity and Resilience Manager 
Coinbase 
Dallas, TX 
 
Sr Professional, Business Continuity 
CoreLogic 
Irving, TX 
 
Manager Business Continuity 
Defi SOLUTIONS 
Westlake, TX 

IT BC: What Key Lessons Can CIOs 
Take from COVID 

“Remember that the happiest 

people are not those getting 

more, but those giving more” 

 

H. Jackson Brown, Jr. 

 

mailto:chet_bojarski@yahoo.com
mailto:michelle.scheng@systemware.com
mailto:George.Philpott@EmployBridge.com
mailto:timprewitt@verizon.net
mailto:mwpousard@gmail.com
mailto:George.Philpott@EmployBridge.com
https://www.cioinsight.com/it-management/it-business-continuity-what-key-lessons-can-cios-take-from-covid.html
https://www.bcmanagement.com/business-continuity-jobs


Why Join? 

Knowledge.  

Integrity.  

Innovation.  

Support.  

ACP is the premier organization for 

business continuity professionals 

providing a powerful networking 

and learning environment for its 

members.  

Known for its progressive programs, 

workshops and symposiums, the 

organization has become a unifying 

force in defining and leading the 

continuously evolving fields of  

business continuity, disaster  

recovery and emergency response.  

Establish a business continuity 

team to get the full picture 

 

Resilience comes up along with busi-

ness continuity. Organizations have 

started to focus on broad approaches 

to business continuity 

and resilience.One such place, said 

David Gregory, senior research director 

at analyst firm Gartner, is the Financial 

Conduct Authority.  
 

Read the entire article at searchdisasterrecovery.techtarget.com here. 
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We would love feedback from you     

regarding our meetings. Below are the 

QR codes for some previous meetings.  

Scan the code with your phone and   

answer 10 questions. Thank you. 

 

April Meeting 

Shane Mathew 

Virtual Corp. 

 

 

 

March Meeting 

Michael Costanzi 

Hilltop Holdings 

 

 

 

February Meeting 

Brent E. Leatherman 

FBI, Dallas 

 

 

 

 

Benefits of Membership 

Just shy of a year ago, I sent an email to 

our global fund manager partners and to 

our direct portfolio CEOs titled “Only the 

decisive survive.” At that time, not many 

outside of China were concerned about 

COVID-19. However, I was obsessed. 
 

Read the entire article from techcrunch.com  click here. 

Business continuity planning is       

necessity for your fund and portfolio 

http://resilience.one/
https://searchdisasterrecovery.techtarget.com/tip/Establish-a-business-continuity-team-to-get-the-full-picture
https://www.cio.com/article/3532899/business-continuity-coronavirus-crisis-puts-cios-plans-to-the-test.html


5 

Committee Titles in Bold Proposed Objectives Follow 

     Chapter Historian As Chapter Historian, generate a history of the ACP NT as best as possible in 2021. Identify, 

document and interview (as appropriate) past (board) members & identify chapter accomplishments and milestones. 

Deliverable considerations would be a Year-end presentation at our holiday event, consideration of a regular article in 

2021 to be included in our Chapter Newsletter and coordinated within our social media platforms (under separate 

committee). 

    Chapter By-Laws review Review and update the current North Texas Chapter By-Laws to ensure alignment 

with the National By-Laws and our Chapter. Present to the Board of Directors and then Chapter Members for review. 

    Chapter Growth & Awareness Program Develop and document a proposed cohesive and engaging program 

that drives Awareness and Growth of our program and our disciplines through the specific recommendations and use 

of Marketing, Community and Social Media platforms (including university partnerships?) 

    2021 Year-end Holiday Event Committee Develop, coordinate, and host (President can host event) the       

December 2021 North Texas Chapter Year-end review within the budget as approved by the 2021 ACP NT Board of 

Director. 

    Community Service Opportunities Identify & propose Community Charity opportunities that Chapter individuals 

or the entire Chapter can volunteer for as a team. Objective is to be a more active Chapter member in the            

communities we serve. 

    Job and temporary consulting opportunities Develop and document a proposed internal chapter process 

(includes internal POC and communication avenues/best practices) ensuring chapter members are aware, on a   

timely basis or possibly on demand, of new job opportunities (be they full time, part time, volunteer) within our       

disciplines. Output may also consider a current or future phase on how to identify a database of active members   

interested in new opportunities, if recommended and or appropriate. 

    2021 Summit Meeting  Identify the need, recommendation, and if approved the coordination of an ACP 

North Texas Summit in later 2021. Objective is to benefit the members, and community and region we serve as it  

relates to our Chapters discipline. Summit could also be in partnership with other ACP Chapters as appropriate. 

   2022 Board Nomination Committee (2-3) Committee shall ensure a Chapter Board nominations are in place 

for 2022 in alignment with the Chapter By-Laws. Committee to coordinate acceptance of all nominations, present 

candidates to membership, facilitate the membership voting process, and deliver the results to the Board of Directors, 

which will then be announced by the Board to the Members. 

  Mentorship Program As point of contact for the Mentorship Program, review existing program, recommend any 

enhancements, and facilitate the matching of Mentors/Mentees for the calendar year. 

   Third Party Best Practices Committee would collaborate to develop a document that would be shared with    

others on the best practices when using Third Party services. Output would include a white paper issued under the 

cover of the ACP North Texas to be available to businesses or professionals based on the contributions of its     

members. 

    2020 Audit Committee 

   (no additional volunteers needed, audit in progress) The Audit Committee will examine all 2020 Chapter 

financial records and make a report of their findings.  Present output to the Board of Directors for review. Once      

approved and complete, Treasurer to provide certification to National ACP by end of March for previous year. 

Member Volunteer Opportunities. 

Please send an email to northtexas@acp-chapters.com and volunteer!  

mailto:northtexas@acp-chapters.com


Upcoming Conferences  
 

 

 

 

Continuity Insights 2021 

April 27-28, 2021—Minneapolis, MN 

 

Continuity Insights Management 2021 

October 4-6, 2021—Minneapolis, MN 

 

International Conference on Business Continuity 

August 9, 2021—New York, NY 

 

 
 

 
 

ACP Webinars  

South Texas ACP Chapter 

Geostorm 2021 

Tuesday, May 11, 2021 from 11:30 AM to 1:00 PM 
(CDT)  

Click here to register!  

  

 
 

Ongoing Webinars  
 

Federal Government 

Webinar link Held on the 1st Wednesday of every month at 

1 P.M. Central Time. 

ACP International  

Webinar link Held monthly. Check website for details. 

Firestorm 
Webinar link Held monthly. Check website for details, 

scroll down and look under Events 

Bright Talk 

Webinar link Random scheduling.  

 

Courses Beyond Conferences/Webinars  
 

Business Continuity Institute  www.thebci.org  

Disaster Recovery Institute International  www.drii.org  

InfraGard (Partnership between FBI and Public Sector 

www.infragard.org  

TEEX  www.teex.org 

ISO Based Training  https://pecb.com/training  

National Initiative for Cybersecurity Careers and Studies (NICCS) 

Training  More info  

 

Here are a more ways to find out what we have planned: 

 

Our web site: http://northtx.acp-international.com 

 

Join our LinkedIn Group for the latest updates  

 

Follow us on Twitter: @Northtxacp  

 
TRAINING OPPORTUNITIES  
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https://continuityinsights.com/events/
https://continuityinsights.com/events/
https://continuityinsights.com/events/
https://www.eventbrite.com/e/stormgeo-2021-hurricane-outlook-severe-weather-preparedness-webinar-tickets-150977406487?ref=enivtefor001&invite=MjAzOTEyMTMvY2hldF9ib2phcnNraUB5YWhvby5jb20vMA%3D%3D%0A&utm_source=eb_email&utm_medium=email&utm_campaign=invitefo
https://www.fema.gov/continuity-webinar-series%20
https://acp-international.com/professional-development/webinars
https://www.firestorm.com/%20
https://www.brighttalk.com/search?duration=1201..&amp;keywords%5B%5D=continuity&amp;q=business%2Bcontinuity&amp;rank=entrytime
http://www.thebci.org
http://www.drii.org
https://www.infragard.org/Application/Account/Login
https://teex.org/Pages/Program.aspx?catID=667&courseTitle=Online%20Training
https://pecb.com/training
https://niccs.us-cert.gov/training
http://northtx.acp-international.com
https://www.linkedin.com/groups/2670621

