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President’s Comments 

What is your new life recipe? As we enter into (hopefully) the Endemic, I have been thinking more 
about what is the new reality of work/life balance within our industry? 

Over the past two years we have been on a rollercoaster of emotional, family, logistical and         
professional challenges. The move to “work from home” for most in our industry provided each of us 
unique challenges, such as creating the right space to work, home bandwidth capabilities with    
multiple professionals, and remote school learning. Also, the technology and equipment required to 
support everyone’s needs. 

Then there were the family challenges. Everyone is within the same walls, every hour of every day. 
Depending on your family, this could have gone any one of multiple ways. In many cases, if you 
think about it there were positive memories or moments you had that you would never have         
personally experienced, had you not been at home working. 

My question for each of us is what did we miss by being “in the office”? Was it networking, work   
efficiencies, the commute to work, our co-workers, career growth (out of sight), conversations 
around the “water cooler”? Coming out of the pandemic I ask you to really think about this through 
your measuring cup, and not others. 

There will be challenges going forward for both employees and leadership to determine what is the 
right balance in this new world. Of course, we can always go backwards where everyone is back to 
the office and tests home access as part of your quarterly remote work force resiliency strategy. 
What will your preferences be, do you care? 

After careful consideration, there is no one work/life balance recipe going forward. Each                
organization and employee will have to keep working the ingredients until they find the right balance 
and taste that everyone will accept. It will take time as this recipe is new and everyone must be 
open to trying new variations. There has to be a true balance to ensure everyone can enjoy it going 
forward, but it may not be perfect for everyone. 

If not, you may just need to find a new chef more aligned with your acquired taste. 

Chet Bojarski – ACP North Texas President 
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Program Updates by Scott Williams, CBCP, MBCI 

The February 1
st

 North Texas ACP Chapter meeting delivered another great month of added value 
for our members.  Andrew “AJ” Jarrett, Director of Cybersecurity Defense and Compliance at 
Amsys Innovative Solutions spoke to us on the topic “Keeping the Business in Business – How 
Cybersecurity and Continuity can work smarter, not harder”.  As an InfoSec guy, AJ proposed 
that from his experience, many teams outside of Continuity and Resiliency push documentation 
and planning to the back burner     because they’re typically understaffed and are constantly putting 
out fires themselves. 
 
With experience as an Emergency Management guy, he further offered some great suggestions to 
our members on ways to bridge these teams together including speaking the same language, 
working from the same plans, and   having a clear understanding of roles and    expectations.  AJ 
also suggested that exercises/tests may be a primary key to help bring these teams together be-
cause these tools put people in the same room who can take abstracts and    theoretical plans then 
put them to the test. 
 
The conversation wrapped up with a discussion about the importance of after action evaluations 
and how these can affect unity and cohesion  between these two areas.  He reminded us that 
these meetings should be about processes and should   never become personal.  One quote I’ll 
end with related to this discussion: “If our processes        assume that humans will not make errors, 
then the processes are broken”.  Great to have AJ with us and hope you were able to make it to 
our February meeting. 

 

Next Meeting Date: March 1, 2022 – Virtual ZOOM Call 
 
You’ve probably been asked for quite some time now to choose between “paper or plastic” when 
checking out at the grocery store.  Maybe that choice has officially been made for you depending 
on where you live or where you shop.  You may have also been confronted with choosing between 
solar vs wind energy for your home or backup generator.  While many of us conscientiously try our 
best to make professional and personal decisions that reduce our impact on the environment, does 
every “Green” option we choose actually reduce our impact or does it actually increase it? 
 
Make plans to attend the North Texas ACP   Chapter Meeting on March 1, 2022 where we wel-
come   representatives from the NFPA (National Fire Protection Association) to discuss the top-
ic “Resiliency Risks to Going Greener”.  We will hear from Kelly Ransdell, Regional Director, 
South Central Region of the NFPA and Bob Sullivan, Regional Director, Southwest Region of the 
NFPA as they co-present on this topic.  Hope to see you there virtually! 

 

NT ACP Chapter Meeting Location Request! 
 
We are still looking for locations in the North Texas area willing to host our monthly chapter     
meetings in 2022.  If you or your organization would be willing to host even just one “In-Person” 
chapter meeting this year, please reach out to me directly to coordinate.  Looking forward to a   
continued partnership with our members to make more in-person meetings happen this year.  
Thanks for your consideration! 
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2022 Chapter Officers 

PRESIDENT 
Chester Bojarski, MBCP 

chet_bojarski@yahoo.com 
 

SECRETARY 
Michelle Sherman-Cheng, ABCP 

michelle.scheng@cabnit.com 
 

TREASURER 
George Philpott, CBCP 

214-296-0708 

gwphilpott@aol.com 
 

DIRECTOR OF INFORMATION 
Tim Prewitt, CBCP 

214-450-6974 
timprewitt@verizon.net  

 
DIRECTOR OF MEMBERSHIP 

Joel Navarro, CBCP, MBCI 
972-687-4090 

Joel.navarro@mkcorp.com 
 

DIRECTOR OF PROGRAMS 
Scott Williams, CPCB, MBCI 

469-737-5705 
scott.williams@ifinancial.com 

 
WEB MASTER 

Mark Pousard, MBCP, CBCLA 
970-817-1258 

mwpousard@gmail.com 
 

MENTORSHIP 

Dianne Stephens, CBCP, AFBCI 

682-225-3866 

dmstephens@globe.life 
 

SOCIAL MEDIA 

Luis Tapia, CBCP, CEM 

972-861-6199 

Luis_tapia_ii@fanniemae.com 

BC/DR Job Postings  

Looking for a new position, Cheyene Marling at BC Management 
suggests subscribing to their BCM Career Alerts (orange button) on 
their website.  The system quickly notifies professionals once a new 
job is posted that might be a potential match to your search         
preferences.  
 
Position posted for NT ACP Chapter Members: 
 
Senior Organizational Resilience Advisor 
Texas Children’s Hospital 
Houston, TX 
https://www.texaschildrenspeople.org/career/?job_id=27720 

 
 
Posted LinkedIn positions: 
 

Disaster Recovery Specialist 
StaffChase 
Dallas, TX 
 
Manager—Business Continuity 
Sutherland 
United States (Remote) 

“The unexamined life 

is not worth living.”  

 

Socrates 

North Texas ACP Chapter Meetings Info 

Meetings are generally held the first Tuesday of every month from 

Noon to 1:30 pm.  The location varies, so check the Chapter Newslet-

ter or Website for location information. If you have a topic you would 

like discussed or presented, please contact any of our board members 

(to the right on this page).  

 

Next Meeting:       

         

Date  March 1, 2022    

Time  Noon—1:30 pm     

      

Location Virtual via ZOOM 
 

Topic   “Resiliency Risks to Going Greener” 

Presenters  Kelly Ransdell, Regional Director, South Central    
Region of the NFPA and Bob Sullivan, Regional Director, Southwest 
Region of the NFPA 

QR Code for Survey:   

mailto:chet_bojarski@yahoo.com
mailto:michelle.scheng@systemware.com
mailto:George.Philpott@EmployBridge.com
mailto:timprewitt@verizon.net
mailto:mwpousard@gmail.com
mailto:George.Philpott@EmployBridge.com
https://www.bcmanagement.com/business-continuity-jobs
https://www.texaschildrenspeople.org/career/?job_id=27720
https://chapters.acp-international.com/northtexas
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Building Organizational Resilience 

Drawing on the work of Collins and Porras, which was published in their book ‘Built to Last’, 
Alberto G. Alexander explains that organizational resilience does not start with establishing 
and implementing a specific management system; instead, it is the outcome of a clear set of 
organizational characteristics. 

In today’s business context, organizations are faced with an increased level of pressure from 
the external environment due to rapidly changing business circumstances. The competition 
intensifies each day and there is increased occurrence of crisis and disaster situations. In 
such a context, resilience has become a high concern for both practitioners and academi-
cians. 
 
Organizational resilience reaches beyond risk management and business continuity towards a 
more holistic view of business health and success. A resilient organization is Darwinian, in the 
sense that it adapts to a changing environment in order to remain fit for purpose over the long 
term. It is also one that learns from its own and others’ experiences in order to pass the test of 
time. 

This article presents the organizational characteristics that firms need to develop to build and 
foster resilience. Guidelines to consider for organizational resilience management are also 
presented. 
 
To read the entire article in ContinuityCentral click here. 

2022 ACP Membership Grace Period ends Monday February 

https://www.continuitycentral.com/index.php/news/resilience-news/7028-building-organizational-resilience
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2022 Volunteer Committee’s for North Texas ACP 

We have had a number of chapter volunteers step-up to get the 2022 Committee’s started, but we 
need a few more volunteers to join in. To add your name, please send an email to day 
to NorthTexas@acp-chapters.com. At the end of 2022, what will you say you contributed to North 
Texas? Please consider continuing the legacy of our founders.  

mailto:NorthTexas@acp-chapters.com
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Why Join? 

Knowledge 

Integrity  

Innovation  

Support  

ACP is the premier organization 

for business continuity            

professionals providing a      

powerful networking and learning 

environment for its members.  

Known for its progressive       

programs, workshops and     

symposiums, the organization 

has become a unifying force in 

defining and leading the         

continuously evolving fields of  

business continuity, disaster  

recovery and emergency re-

sponse.  

Are you ready to Exercise in 2022! We have you covered, well in a   
Resiliency way at least. We invite you to join ACP members across  
Texas on Thursday, February 24th from 8am to Noon for an ACP 
Hosted Statewide Virtual Tabletop Exercise. This event will focus on 
testing your organization’s response plans (BCP, ITDR, IR etc.)        
responding to a cyber blackout due to ransomware. 

This is a great opportunity to bring a Table Top exercise to your       
company without the time investment it takes to plan out the event (talk 
about an ACP Member Benefit!), but be assured our all-Texas Exercise 
team has been working behind the scenes planning this event for 
months! 
 
All active 2022 ACP Texas members are welcome to attend and take 
advantage of this unique member benefit, and bring a guest. To ensure 
your guest will receive a log in, you will need to register them at the time 
of your own RSVP. Guest registration can be found when you scroll to 
the bottom of the registration page. 
 
This is a great opportunity to attend a facilitated exercise with your   
organization. Don't miss out on the virtual experience!  

Click on this link for more information and to register. We look forward to 
seeing you there. 

We would love feedback from you     

regarding our meetings. Below are 

the QR codes for some previous 

meetings.  Scan the code with your 

phone and  answer 10 questions.  

 

February Meeting 

Andrew “AJ” Jarrett 

Amsys Innovative 

Solutions 

Keeping the      

Business in       

Business 

 

January Meeting 

Cheyenne Marling 

BC Management 

BCM Career  

Resiliency 

 

November Meeting 

Steve Waken 

Waken Resources 

Corporate to          

Consulting 

 

Benefits of Membership 

   Special Member Benefit 

  Dallas Cyber Security Summit - 2/25  
 Hybrid - Live/Virtual 

• $100 off code to all members/friends of the chapter 

• With the code Live = $95, Virtual = Free 

North Texas ACP Sponsor– Thanks 

https://www.eventbrite.com/e/acp-all-texas-tabletop-exercise-tickets-239525536327
https://cybersecuritysummit.com/summit/dallas22/
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Upcoming Conferences  
 

 

DRJ 
Spring 2022—March 20—23 Orlando, FL 
Fall 2022—September 11—14 Phoenix, AZ 

 

DRII 
February 26—March 1, 2023 Marriott Downtown  

Austin, TX 
Continuity Insights 
 April 25—27, 2022 Omni Hotel Louisville, Kentucky 
 2022 Continuity Insights Management Conference 
 
Dallas Facility Expo 
 October 5-6, 2022 
 
Secure World Dallas 
 October 19-20, 2022 Arlington, TX 
 
The National Hurricane Conference  
         April 11-14 2022 
 
Three full days of workshops and training sessions on a wide 
range of topics for Hurricane Responders. 
A full day of general session speakers including many of the 
nation's top experts in hurricane related issues. 
EMI and FEMA Certificate Training courses and rap sessions. 
https://hurricanemeeting.com/ 
 

 

Upcoming Webinars 
 
ACP: 
 
Lessons in Dynamic Risk 
March 10, 2922 Noon CT 
Click here to register 
 

BCI: 
 
Business Continuity Institute 
 BCI Horizon Scan Report 2022—Americas Launch 
 March 24, 2022 1pm CT 
 
 

 

Dallas Cyber Security Summit 
 February 25, 2022 7:30am—6:30pm 
 Dallas Marriott Downtown and Virtual 
 See page 5 for discount code and link to register 
 

Ongoing Webinars  
 

Federal Government 
Webinar link Held on the 1st Wednesday of every 

month at 1 P.M. Central Time. 
ACP International  

Webinar link Held monthly. Check website for details. 

Firestorm 
Webinar link Held monthly. Check website for details, 

scroll down and look under Events 
Bright Talk 

Webinar link Random scheduling.  
 

Courses Beyond Conferences/Webinars  
 
Business Continuity Institute  www.thebci.org  

Disaster Recovery Institute International  www.drii.org  

InfraGard (Partnership between FBI and Public Sector 
www.infragard.org  

TEEX  www.teex.org 

ISO Based Training  https://pecb.com/training  

National Initiative for Cybersecurity Careers and 
Studies (NICCS) Training  More info  

Here are a more ways to find out what we have 
planned: 

 
Our web site: http://northtx.acp-international.com 
 
Join our new LinkedIn Group for the latest updates  
 
Follow us on Twitter: @Northtxacp  

 
TRAINING OPPORTUNITIES  

 

 

https://hurricanemeeting.com/
https://us06web.zoom.us/webinar/register/WN_-eLqpjisSaq86OLTh3RUPA
https://www.fema.gov/continuity-webinar-series%20
https://acp-international.com/professional-development/webinars
https://www.firestorm.com/%20
https://www.brighttalk.com/search?duration=1201..&amp;keywords%5B%5D=continuity&amp;q=business%2Bcontinuity&amp;rank=entrytime
http://www.thebci.org
http://www.drii.org
https://www.infragard.org/Application/Account/Login
https://teex.org/Pages/Program.aspx?catID=667&courseTitle=Online%20Training
https://pecb.com/training
https://niccs.us-cert.gov/training
http://northtx.acp-international.com
https://www.linkedin.com/company/association-of-continuity-professionals-north-texas-chapter/

