
Do you have enough staff and enough budget?  If, like most of us, your answer is NO, 
here’s an approach to planning that can help reduce workload.  But the best reason to 
implement this methodology is the improved ability to RESPOND that it can give you. 
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This methodology starts with possible impacts and leads the planner through creating a 
decision-making process to address each type of impact.  This type of planning can 
benefit any organization by providing a simplified planning process as well as a robust 
ability to respond.   
 
This strategy is applicable if you’re using a planning software or not, but particularly 
useful if your plans are in Word. 
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How extensive the list of sub-categories is will depend on a variety of factors, including 
insurance coverage, Human Resources policies, external contracts, and how risk-
tolerant or risk–averse your organization is. 
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You may choose to combine certain sub-categories if they are treated the same in your 
plans.  For example, your company may not distinguish between employees and 
contractors in responding to an event: both may be required to relocate to an alternate 
work site or both may be required to work from home.  If, however, sub-categories do 
have substantive differences, I recommend breaking them out. 
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There are other options not listed here.  For example, your organization may utilize 
short-term temporary help for certain functions, like call center support or accounting.  
You would add this sub-category of people to the decision-making chart and identify 
what kinds of possible impacts there are (if it’s substantially the same as vendors, then 
you don’t necessarily need to create a separate sub-category, you could just add “temp 
help” to the vendor flow.   
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When you look at the impacts to people, there are several scenarios that can occur.  
Are your people available?  Are only some of them available to come to work?  What if 
the temporary agency can’t send you the usual number of resources for the week due 
to their own event or something that has occurred locally or regionally?  You may be 
facing a combination of these. 
 
 

10 



This chart is an example of the complete decision-making process for the category 
“People” 
 
You may also be able to utilize short-term temporary help during a business 
interruption event.  If you have a relationship built with a temp agency, you can add 
“hire temp help” for example to the “specific action” column for employees/contractors 
as a third possible action. 
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One specific caution I want to extend concerns if you decide that something is not 
going to be covered by the plan you are developing.  Of course this determination will 
be based on acceptance of risk or a mitigation strategy that defers or transfers that 
requirement elsewhere. This particular section of your plan should be reviewed 
frequently to ensure nothing has changed in the organization that affects the decision 
to exclude. 
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Sometimes the only option is to accept the risk. 
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When looking at systems, I’ve chosen to look at three sub-categories.  Is it possible to 
have more?  Yes, but I encourage simplicity wherever possible or you may wind up 
creating a very complicated decision-making process which defeats the purpose of this 
methodology. 
 
You will need to consider, if the application is hosted internally or externally, who will 
have the responsibility for managing the application (for example:  if PeopleSoft is 3rd 
party hosted there would be no recovery on your organization’s part, but you would 
expect information during the recovery process from the vendor (or perhaps your 
internal production incident system). 
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We as Business Continuity planners rarely have the resources to redo plans according to 
a completely new strategy.  I’ve provided a few practical tips for incorporating this type 
of planning into existing Business Continuity Plans. 
 
Some of the benefits you will derive from this methodology include 
 
• Less time spent on risk/threat assessment 
• An executable plan 
• Reduction in plan building time 
 
After an event has occurred, senior management or your Incident Command Team can 
use this decision-making process during the assessment phase to determine which 
portions of the plan need to be activated.  Since we can’t plan for every type of event, 
looking at what the impacts are helps us to best respond because we can target what 
has actually occurred and respond appropriately. 
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Suggestions for shifting from scenario-based to impact-based plans over a period of 
time. 
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